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	PART A – Section 75 of the Northern Ireland Act 1998 and Equality Scheme

Section 1:  Equality and good relations outcomes, impacts, and good practice

	

	1
	In 2022-2023, please provide examples of key policy/service delivery developments made by the public authority in this reporting period to better promote equality of opportunity and good relations; and the outcomes and improvements achieved.
Please relate these to the implementation of your statutory equality and good relations duties and Equality Scheme where appropriate.

Throughout the reporting period 1 April 2022 – 31 March 2023, SERC continued to promote equality of opportunity and good relations both internally and externally for both staff and students.   A number of campaigns and course content for students took place throughout the College aimed at creating and improving awareness and demonstrating the Colleges commitment to promoting Equality of Opportunity and Good Relations.  

Academic staff continue to use the Colleges self-evaluation report (SER) App to capture their commitment to Equality within the Curriculum.   In the reporting period 200 comments were recorded, outlining areas of good practice covered in the curriculum and how equality and diversity was addressed within the 9 categories.  
 
The Equality and Good Relations App remains accessible for staff and students to embed Equality and Cultural Diversity and to aid the sharing of best practice.  Furthermore, the App offers staff and students the facility to send proposed agenda items for discussion at the Internal Working Group. 
 

Internal Equality Working Group 
 
The internal working group meets 3 times per year and is represented with staff from various roles throughout the College with approximately 25 members from areas such as Curriculum, Marketing, Business Innovation, Learning Support, HR, Students Union, International, Finance and student representation along with 4 additional staff who expressed an interest to join the group with their term finishing in August 2023. 

The group continues to keep barriers to education as an agenda item and reviews and discusses issues of concern which are placing individuals at a detriment to obtaining education and financial implications due to the cost of living. Initiatives in the reporting period included increasing the uptake on free school meals, free breakfasts and providing warm clothing for students, supporting students with additional needs, reviewing and training staff on the loop system for those with hearing difficulties The group also agreed on an inclusion and diversity calendar for awareness days to be recognised in 23-24 academic year for both staff and students. 

AccessAble
SERC has extended their contract for a further 3-years with AccessAble who provide accessible information on SERC’s facilities which are available for visitors, staff, and students. During the previous contract period prior to renewal, 1st February 2020 to 31 January 2023, 6501 individuals accessed the SERC site.

Audits are carried out annually by surveyors to ensure changes are made in compliance with legislation and necessity for people with disabilities and the website is updated to
reflect any changes.  During the reporting period the surveyors visited the Bangor and Lisburn campuses and findings were updated on the website. Improvements and changes made included new photographs have been added to the Venue page and also the Standard Toilet, Outside Access, Inside Access and Eating and Drinking sections. A new section - Accessible Toilet (Right Transfer) has been added to guide to the Bangor campus. 

In the Lisburn new photographs have been added to the Outside Access (Side Entrance) section and the information fully updated. The main venue photograph has not been changed as the building is currently clad in scaffolding due to repair works.


Disability Confident Employer

SERC obtained Level 1 and Level 2 of the Disability Confident Committed Scheme which is valid for 3 years.  As a Disability Confident Employer, SERC has committed to:

· ensure our recruitment process are inclusive and accessible;
·  communicating and promoting vacancies; 
· offering an interview to disabled people who meet the minimum criteria for the job; 
· anticipating and providing reasonable adjustments as required; and
· supporting any existing employee who acquires a disability or long-term health condition, enabling them to stay in work at least one activity that will make a difference for disabled people.


Student enrolment

Student enrolment as at the 31 March 2023 was 21,145 students on full time and part time, HE and FE courses.
The College uses additional fee income to financially support those students from the lowest income groups.  In 2022/23 Higher Education students, in receipt of the full maintenance grant or student support grant from Student Finance NI, and who had satisfactory attendance, were eligible for an HE Access Bursary payment. The payment was 10% of the student’s full course fee.  In 2021/22 this amounted to £23,500 and in 2022/23 reporting period the amount released in bursary payments was £22,383.
Students from deprivation quintiles 1 & 2: in 22/23 to 31 March 2023 for all SERC was 30% and for HE was 27% compared to the previous reporting period which was 32% for all of SERC and HE was 25%.

The percentage of Adult Learners (aged 25+) who come from deprivation quintiles 1 & 2 in 22/22:  for all SERC was 28% and for HE was 27%.

The percentage of students who are young protestant males (20 years and below): for all of SERC in 22/23 was 10% and for Higher Education 7%.


International opportunities for students
Through the UK Government’s Turing Scheme, the College provides fully funded opportunities for SERC students to travel anywhere in the world for a period of unpaid work or study with a particular emphasis on those from disadvantaged backgrounds or with Special Educational Needs. From September 2022, 136 students which equates to 0.6% of the students and 47 accompanying staff undertook work placements in USA, Spain, Malta, Italy, and Portugal to improve their technical and transversal skills and for a positive impact on their career prospects.

These opportunities are open to all SERC students regardless of their background or ability and a transparent recruitment and selection process was applied to ensure equality of opportunity.  Of the 136 students involved 38 did not hold a passport and applied for their first passport specifically so that they could take advantage of this opportunity, evidence that they had not experienced international travel before with some stating that it was never an option for them. The Turing Scheme is providing a unique opportunity for all SERC students to participate in a life changing international experience that would otherwise be unattainable.
SERC was the only College of Further Education in Northern Ireland to offer what is termed student mobilities during the past year.  The Tennessee trip was the first time any of the students had travelled outside Europe.
Six students from SERC travelled to Nashville on a two-week work experience and cultural visit designed to support their professional cookery skills. The trip was funded by the Turing Scheme, the UK’s global programme for studying, working, and living abroad, offering once-in-a-lifetime opportunities for personal and professional development for students across the world.  Students were from the Level 3 NVQ Professional Cookery, Patisserie and Confectionery courses, spent their first week working at Dream Hotels in Nashville, before heading to Knoxville to work in the local community alongside students and staff at the University of Tennessee.
Fourteen students from Level 2 Diploma in Professional Bakery and Level 3 Patisserie and Confectionery courses undertook a study/placement visit to Valencia, Spain, funded through the Erasmus+ Programme of the European Union. The students spent their time working in a range of local bakery businesses, developing their skills in producing breads, pastries, desserts, and cakes, while learning about life in the busy Spanish city, and experiencing the culture.
Seven students from Level 2 Diploma in Professional Food & Beverage Service and Level 3 Diploma in Food & Beverage Service Supervision undertook a study/placement to the Canary Islands, funded by the Erasmus+ Programme of the European Union.  Placements for the students were in two hotels, Arena Suites, and Arena Beach Hotel, in the popular holiday destination of Fuerteventura. Students gained valuable experience working alongside full time members of staff in both the restaurant and bar areas of each property, which provided the opportunity to develop their customer service, teamwork, and communication skills, at the same time experiencing the Spanish culture. 
Twenty SERC students from Levels 2 and 3 Travel and Tourism courses from the College’s Bangor, Downpatrick and Lisburn Campuses undertook a study/placement visit to Puerto de la Cruz, Tenerife and they stayed in Tenerife for two weeks at the FU International Academy Tenerife, as part of an Erasmus+ Further Education Vocational Education and Training (VET) project.    The students combined workshop-based learning with practical application of digital marketing techniques, including the usage of graphics software, editing, and preparing photographs, writing, and publishing articles, social media campaign planning and the use of landing pages to form part of a digital media strategy.   
Eight SERC students from Bangor, Lisburn and Downpatrick campuses visited Malta on an Erasmus+ international work experience. The students were studying L3 Adv Tech in Construction Engineering Management or HNC in Construction Engineering Management worked alongside government engineers, quantity surveyors and architects. They had the opportunity to learn about local construction projects, materials used, planning processes and how procedures differ from UK standards, and they also had the chance to learn a little about the history of the island and participate in various cultural activities.
Twelve students from L3 Performing Arts Practice courses (across Bangor and Lisburn campuses) took part in an Erasmus+ Work Placement trip to Barcelona, where they worked in local theatres and arts venues for two weeks. The students also took part in a number of cultural activities including a tour of Girona, a visit to the Dali Museum and a tour of La Sagrada Familia.
During the reporting period the College has been involved in the Skill Up Flexible Skills Fund offering courses to individuals over 18 who reside in NI allowing them to upskill or reskill. Over 600 students have availed of these courses. Key skills were offered in the areas of Manufacturing, Green Technologies, Leadership & Management, Health & Care, Digital and Graduate programmes.  

A new programme called Travel Development was established and launched to upskill a group of unemployed individuals in customer service and the fundamentals of travel agency.  On completion of the programme all 8 candidates secured employment in Oasis Travel in Lisburn and Selective Travel Belfast.
SERC has the widest range of training courses for Industry in the FE Sector. These address the anticipated skills deficits in the priority skills areas. This includes 132 fully accredited courses currently available from Level 2 – Level 7. 

SERC offered adults residing in the Downpatrick Neighbourhood Renewal area an opportunity to get free driving lessons as they worked to gain employability skills and attain vocational qualifications which was delivered  in partnership with the Department for Communities and Downpatrick Neighbourhood Renewal, inviting residents aged 18 and over, who were unemployed and not in full-time education, to sign up to the programme which aims to aid education and employment opportunities in the area. During the academic year 2022/23, twenty-four participants were enrolled on the course.

College collaborations and visits 
SERC welcomed nine South African College Principals to the Bangor Campus in June 2022 for a study visit which was supported by the British Council’s Going Global Partnership programme.  The visit marked phase II of a project which commenced in January 2021 when the College was funded to support the Department for Higher Education and Training (DHET) South Africa to develop a quality assurance framework known as a to support colleges in the Technical Vocational Education and Training (TVET) sector in South Africa.  Phase II focussed on piloting the Maturity Model with 18 colleges drawn from across South Africa who are all at different stages of maturity.   It will test the model, build organisational capacity, and support the roll out of the final Maturity Model to the 50-college network across South Africa.
SERC’s Learning Academy and International teams hosted visitors from colleges and universities in Finland, The Netherlands, and Scotland in May 2022, as part of an Erasmus+ funded project aimed at preparing teams for challenges of the sector identifying the skills that teachers need within the VET (Vocational Education and Training) sector. The visit enabled sharing of good practice on Project Based Learning (PBL) and understanding the approach through an immersive learning experience. The Project team took part in a PBL culinary challenge, celebrating cuisine from their countries and recorded videos of the learning they had on the project as well as how it has impacted practice. 

The Learning Academy made a significant contribution to the Innovative Digital Education Skills (IDEAS) project in partnership with the University of Albeda, Portugal, B and P, Denmark, Smart Learning, Malta and Forth Valley College (FVC), Scotland. The contribution has included collaboration with European partners to pinpoint the needs of new teachers, the creation, roll-out, and testing of 14 modules. SERC specific modules have included Accessibility, The Art of Presentation, Microsoft Teams, and a & e. Module updates were successfully completed by partners at the collaborative event in Malta, April 2022 and the platform is now available to for new Vocational Education and Training (VET) teachers to access for support.

An Erasmus+ funded best practice visit took SERC Higher Education Sports staff to the Paju Lahti Olympic and Paralympic Training Centre in Finland to view facilities, discuss curriculum, and investigate opportunities for future collaboration such as work placement and student exchanges.  The Paju Lahti Olympic and Paralympic Training Centre offers versatile active sports holidays for sports enthusiasts, and sport camps for elite athletes and teams. 
SERC hosted a group of Project Search students from Forth Valley College in Falkirk, Scotland. This was a one-year internship programme, supporting young people with additional needs in gaining the skills and experience to help them move into sustainable employment. The group partnered with SERC Level 1 Skills for Life and Work students from Bangor, under the guidance of a SERC lecturer. Students worked in cross-college teams delivering presentations about their courses and completing PBL themed challenges along with extra curricula activities.

	
	

	
	Training Opportunities for staff and FE Sector
Academic Staff Development in August 2022 theme was ‘Life, Learning and Work ‘with three hundred and forty-six staff attending mandatory training and opportunities to choose from various workshops supporting personal and professional development with 74% reporting they enjoyed being able to participate in the training with their colleagues/team and 60% agreeing they had learned something they would be able to use in their teaching. 

Corporate Staff Development in February 2023 theme was ‘Invest in Yourself, Your Team, and Your Community’ with two hundred and twelve staff having the opportunity to choose from various workshops supporting life skills, well-being, and personal and professional development. The Learning Academy supported the ‘The 5 Steps to Wellbeing’ programme and delivered an interactive workshop at the Corporate Staff Development (CSD) training in February Lisburn campus with over 100 staff attending.  

SERC’s continued collaboration with Forth Valley College (FVC) Scotland enabled support of August 2022 Corporate Staff development with 3 staff from FVC hosting workshops on Confidence, Assertiveness, and Personal Impact.  

The Learning Academy provided Project Based Learning (PBL) and Transversal Skills (T Skills) training funded by DfE, in February and March 2023 to the FE Sector with 95 staff from across the FE sector being upskilled and a one-day taster and four Dig Deeper sessions, these included developing staff to support students to grow the skills needed to be industry ready, whilst encouraging continued links with employers and professional bodies to stay abreast of their own local need. Specific training for managers from across the sector was also included with 62 attending, to encourage the rollout of this teaching approach within their institutions addressing industry needs and importantly empowering students to meet this need. 

Over the last two years, SERC has been supporting Walsall and Sunderland Colleges in England, with training on Project Based Learning (PBL), funded by the Edge Foundation with 19 delegates from the colleges in April 2022 to finalise the project. This was an opportunity to share our PBL expertise and recognise the positive impact on students. The visit included training and the opportunity to talk to staff and meet students involved in PBL projects from a range of courses such as Performing Arts (Glass Umbrella), Computing (FixIT) and Hospitality and Catering (College Kitchen, SERC Food Truck). Delegates also got an insight into student engagement outside the curriculum through the Eco Committee, Go Green and the Entrepreneur Club. 
 
In May 2022, The Learning Academy issued lecturing staff with Wacom tablets for use online and on campus to further upskill and equip them with technology to enhance teacher-learner experience. To date 42 tablets are being utilised across various academic schools, these include Essential Skills, Maths, and Science. Tablets enhance teacher-learner engagement enabling presentation, annotation, and feedback with ease both face to face and online.  

In response to the growing LGBTQ+ community within SERC, diversity training was delivered to raise awareness, inform, and sensitively support this diversity amongst staff and students, in the previous reporting period 24 staff attending and 14 staff accessed the recording in this reporting period which had been undertaken by Cara Friends.  


Student Health and Wellbeing

Students Union piloted the Active Consent Programmes with the HE Groups, with twenty-three students participating. The workshop is taught through a sex-positive lens which honours peoples’ choices whether or not they choose to become sexually active. Through this lens students discuss and learn about consent in an open and safe forum.

As part of Sexual Health and consent week in February 2023 the Students Union held information stands on all campuses promoting health relationships with 203 students visiting the stands.  The Students Union encouraged students to put their relationship green flags on the board as well promoting the active consent materials.

In May 2022, Students’ Union launched a new scheme to provide free period products for students.  The ‘Period Confidence’ project, with products from Hey Girls and funded through the Department for the Economy in NI (DfE), provides a range of free sanitary products available across all SERC Campuses, ensuring that no student is disadvantaged because they are unable to access period care. SERC’s partnership with Hey Girls and their ‘buy one, donate one’ scheme, will mean not only will the SERC students, but the wider SERC community, benefit from free period care products through local foodbanks and therefore contribute to ending period poverty for local women.










Careers services

During the reporting period the Careers Team organised and delivered a range of webinars on careers related topics, which were recorded and placed on the Online Careers Hub, for anyone who missed the live sessions.  These recordings have been widely accessed with recordings during 22-23 having over 800 views to date.

During 22-23 Careers reviewed student engagement and communication methods to ensure key messages were accessible to students in relation to important career topics.   Surveys were conducted with the SU Class Reps to gather feedback on awareness of the service and current communication methods, as well as what the students would like more of in relation to career topics. Following this the Careers team introduced several initiatives to promote the service and engage with students, including: 

· Rebranding of the Student Careers Teams site, renaming it the Online Careers Hub, and content was reviewed to ensure all was relevant and up to date.   
· Careers Pop-Ups across the campuses proved a remarkable success in connecting with students, promoting the service and encouraging students to join the Online Careers Hub.   During these events, the team used a newly designed Careers Service Guide with QR code for joining the Online Careers Hub

Fundraising

SERC teamed up with the other 5 FE Colleges in Northern Ireland to create a 400 team in June 2022 to raise funds for Air Ambulance NI by cycling in two relays with the first groups leaving Belfast in clockwise and anti-clockwise directions passing through 27 college campuses to the finish line in Enniskillen.

SERC Level 3 Food and Beverage student and SU Class Rep helped raise funds for the Mental Health Foundation by “braving the shave” during Mental Health Awareness week in June 2022.
In response to the humanitarian crises taking place in Ukraine, in June 2022 SERC’s Students’ Union helped organise a college wide appeal for donations.  The sports hall in Bangor was filled with essential supplies that made their way directly to those who needed them and through continued fundraising including dessert boxes supplied by The College Kitchen in Lisburn, flash mob and singalong, donation buckets and a just giving page, the college raised a total of £1777.99 for The Red Cross Ukraine Appeal.
Partnering with local foodbanks, the SU ran several appeals throughout the year, including one at Christmas and one at Easter and helped to provide more than 70 Christmas hampers, which were welcomed by local foodbanks as they looked to ensure that help was provided for those in our communities in need over the festive season. 
In November, SERC Students’ Union in collaboration with the college’s Mind Yourself programme encouraged fund raising by growing moustaches, walking, running, and cycling to raise funds for Movember with a total of £200.00 being raised.
SU also helped with fundraisers across the college’s various campuses, including a ‘guess the sweets’ fundraiser for NEXUS in Newtownards, The Rainbow Project fundraiser in Bangor which included dressing up in rainbow clothes, a Christmas toy appeal in Newcastle, and the super competitive Super Mario Cart Tournament in Lisburn for Eimear’s Wish as well as a phenomenal Fun Day fundraiser in Newcastle which raised £500 for a former student whose daughter was diagnosed with a brain tumour.
Student numbers involved in volunteering equated to 463 participants equating to .02% of students.
	SERC’s recognition and participation of inclusion and diversity days
	Awareness Day
	Dates
	Articles on staff and student intranets raising awareness and activities

	Suicide Awareness Day 
Mental Health Awareness Day
Time to Talk Day
	10th of September 2022 
10th October 2022
2nd of February 2023

	Mental Health awareness days, advised on SERC’s support for mental health for both staff and students, Inspire Wellbeing, Mental Health First Aiders and Pastoral Care and external support i.e., Samaritans, Lifeline.
Time to Talk events for week for staff – AMH Mindset resilience team session, 30-minute Care and Support Space, Look Good Feel-Good beauty event, coffee and connect mornings, launch of Chatty benches, and launch of 5 Steps to wellbeing for staff. 
Refreshers on Campus stands for staff and students – wellbeing walks, Inspire Wellbeing, Pod for wellbeing activities with over 1000 students/staff attending.

	World Menopause Awareness Day
	18th of October 2022
	Raised awareness and support that is available, online Pensions and Menopause session with Money and Pensions Service and information session with Wellbeing NI to help understand and manage the menopause.

	Anti-Bullying week
	14th to the 18th of November 2022
	Staff were asked to take time to familiarise themselves with the Dignity at Work Policy which could be accessed via the Learning Engine and advised

	International Men’s Day








International Men’s Health Week
	19th of November 2022





13th of June to the 17th of June 2022
	Mind Yourself raised awareness of health issues such as prostate cancer and men’s mental health and Men’s domestic violence with awareness sessions.  Mind Yourself and Students Union came together for A Movember team fundraiser and a MS teams page and raised £200.00.


Prevention - Inspire Wellbeing held a Men’s Mental Health and Wellbeing session about looking after their physical and mental health, information disseminated included importance of eating well along with a diet and exercise lunchtime information session, rethinking drinking, stop smoking and links on how to undertake health checks.


	International Person with Disability Awareness Day
	3rd of December 2022
	Created awareness and advised on the colleges provision such as 
AccessAble and Disability Confident Employer

	International Women's Day
	8th of March 2023
	Information and support were offered on the day for women for their health and wellbeing, such as Breathwork and Visualization, Parenting NI delivered a Women and Money session, Action Cancer delivered Female Cancer and Healthy Living session.

	Young Carers Action Day
	15th of March 2023
	Student Carers were provided with vouchers to avail of a free lunch from the college kitchens across all campuses.


	
SOP’s and Policies



Standard operating procedures are reviewed and updated regularly, and these are   communicated to staff through the Colleges Learning Engine which requires staff to read and sign off that they have understood the procedures.  During the reporting period 3 new/revised local policies were screened out i.e., Charity Policy, Records Management and Hybrid Working policies. 

In the 2022 staff survey 82.2% feel effective policies are in place to ensure all staff are treated equally. 


SERC achievements

SERC was shortlisted for the newly introduced Diversity, Equality, and Inclusion category for a large business in the Irish News Workplace and Employment Awards in May 2022. This award recognised the significant efforts of organisations that excel in their commitment to equality and inclusion across all strands of diversity.

SERC was shortlisted for the Wellbeing at Work Award in May 2022 for Business in the Community.

SERC won the Learning Endeavour Award from the Open College Network NI (OCN NI), an educational charity and awarding body that advances education by developing qualifications for adults and young people. 
SERC won the Advancing Learning Through Innovation award for its work on transitioning to a digital and hybrid learning environment, which enabled Project Based Learning (PBL) to continue seamlessly across the College in the face of the challenges presented by the Covid-19 pandemic.   Winners were announced in April 2022 and the team from SERC collected the Award and £1000 bursary cheque.
SERC was named as a finalist in the NOCN Group Award for the Beacon Awards for Mental Health and Wellbeing in January 2023, and the category was designed to recognise celebrate and promote the work colleges are doing to support the mental health and wellbeing of their learners and staff.

SERC was highly commended at the CIPD Awards in 2022 for “Best Health and Wellbeing Initiative in relation to SERC’s commitment to mental health, breaking the stigma around it and supporting employees.





	








PART A	

	2
	Please provide examples of outcomes and/or the impact of equality action plans/ measures in 2022-23 (or append the plan with progress/examples identified).


	
		Action Plans - Outcome/Impact on Individuals 
 

	Monitor, Review & utilise annual workforce & student data to inform policy development and marketing.  
Annual Monitoring Return (Workforce)
The Annual Monitoring Return was completed for the period 01/01/2021 until 01/01/2022 and was submitted to the Equality Commission on the 1 May 2023.  As a comparator to the previous submission there was no significant change with the makeup of male and females with community background.
The Article 55 for the 2 January 2019 to the 1 January 2022 has been undertaken and there was no significant change community background for staff employed full time in comparison with the previous reporting period, however there was a decrease in workforce who normally work less than 16 hours per week and a decrease in percentage for the protestant workforce and increase in both Roman Catholic and non-determined.  Depending on campus location of the post, some posts attract a higher proportion of applicants from a particular community which is in line with the catchment area.
Student enrolment
Total of enrolments as of 31 March 2023 was 21,145 students.
Students from deprivation quintiles 1 & 2: in 22/23 to 31 March 2023 for all SERC was 30% and for HE was 27%
The percentage of Adult Learners (aged 25+) who come from deprivation quintiles 1 & 2 in 22/22:  for all SERC was 28% and for HE was 27%
The percentage of students who are young protestant males (20 years and below): for all of SERC in 22/23 was 10% and for Higher Education 7%.


	Further embed equality and diversity into the College & Curriculum through awareness raising & promotion.
In the Self Evaluation Review 200 comments were recorded by academic staff which identified issues and trends and demonstrating good practice within teaching.

In Equality and Good Relations App there is a section where and staff and students can send proposed items for the Agenda for the Internal Working Group. 

SERC’s internal complaints and compliments is via the Have Your Say Forum were 6 comments, and 1 external complaint was raised in relation to equality and good relations, and these were all actively addressed, and actions implemented.
In January 2023 the Disability Officer in Bangor identified the need for a safe space for Neurodivergent students to share their experiences and make connections outside of their class. This peer lead model also allows for students to raise awareness of local support services.

Students Union elected a strong cohort of Liberation Officers for 22/23 academic year, 17 of the 29 officers were successfully elected to liberation roles. Each campus’ liberation roles were led by an Equality and Diversity Officer. There were also specific officers whose role was to focus on LGBTQIA, ethnic minorities, Trans, Women’s, and Disabled issues on campus to inform and support the needs of liberation groups on each SERC campus.

Five SU Officers in Bangor continued to run the International Students Club whereby international students meet in a safe space to share their experiences and create connections across the college. The Lisburn campus also launched an international student club.

The Pride and Alliance club runs on both the Lisburn and Bangor Campuses as well as online for students in the LGBTQIA community with 69 students participating. Students come together to provide peer and community support, training, and signpost to resources for LGBTQIA students and allies at SERC.  

Bangor SU officers ran an event in collaboration with 29 participating with the Rainbow project to celebrate LGBTQIA History Month in February. A representative from the Rainbow project gave a talk on Icons of Trans and Nonbinary history to raise awareness for the history of the LBGTQIA movement and also raised students’ awareness support available for LGBTQIA students.

The Trans officer in Bangor has been supporting the SU with signposting support for Trans students and creating a support network for Trans Students.  Tran Officers attended NUS-USI conference and were involved with the creation of policies that will be put in place by NUS-USI. 

Level 2 art students made badges for the Student Union promoting social awareness, equality, and inclusivity (Women's rights, Anti- War, Disability awareness, LGBTQIA+) and these were distributed outside the college canteens.
In the 22/23 the Big 14 Survey was completed by 3,382 students and 95.9% felt that the College ensures that all students are treated equally and with respect and is committed to promoted inclusive learning and 89.8% were aware of who they could talk to about safeguarding (e.g., Child protection, bullying, self-harm, and mental health.

In the 2022/23 staff survey which was completed by 320 staff, 82.2 % of staff felt that the college has effective policies in place to ensure all staff are treated equally. 75.3% felt that the College is committed to equal opportunities for its employees and 87.4% staff felt they were treated irrespective of characteristics and 70.6 % felt that the college was supportive of staff who experienced bullying. 

SERC is represented on the Black FE Leaders group, which is run through the FE Sector, pilot surveys have been undertaken with NWRC the group review regarding implementation into existing survey proposals.


	Recruit a diverse student population.

SERC has created a reactive and pro-active marketing and communications plan for, with the main objective of recruiting a diverse student population by:
· Present on social media in order to raise awareness of the course offerings.
· Regular ezines to post-primary schools, including special schools, to promote SERC courses, careers talks and open evenings.
· Organised Open Evenings at certain times of the year to a diverse demographic which included advertising and PR campaigns with a combination of outdoor, radio, print, digital, social media, and PR for events in:
· Adult Education Open Evening – June 2022
· Enrolment Days (both Full-time and part-time)- August and September 2022
· HE Open Evening – November 2022
· Full-time Open Evening- March 2023
· Ran advertorials which have included reference to inclusivity of campuses, Learning Support services on all campuses, and the SERC partnership with AccessAble to share information about campus accessibility. 
· Work with external agencies such as local government, jobcentres etc to promote the open evenings. 
· As part of NI Apprenticeship Week targeted advertising was undertaken to increase the awareness of ‘Have A Go’ Sessions’ which invited a diverse audience to come in and have a go at some demos. Advertising included PR, Digital, social as well as working collaboratively with the Training Organisation.
· Delivered advertising activity on behalf of fully funded programmes e.g., H&SC Academy. This involved targeting a broad range of audiences to make them aware of the academy as well as showcase good news stories through PR.
· Extensive PR which includes highlighting good news stories from all students; profiling of staff and students and testimonials which highlight the students’ journeys.
· Marketing works closely with Business Services and Community Engagement teams to target hard-to-reach demographics and encourage upskilling to access work opportunities. 
· Work with Community Engagement to produce fliers suitable for distribution to hard-to-reach groups.
· Promote specific courses such as Driving to Success (which targets unemployed young people in an area of deprivation) with PR activity.
· Promotion of AccessAble to staff, students, and visitors to give accessibility information to work out if a place is going to be accessible to an individual with leaflets in reception areas, plaques in reception areas of campuses, information sessions for staff and advertising on the SERC website along with Disability Confident Employer logos.
In May 2022 SERC hosed networking events to help raise the profile of apprenticeships at the college which was supported by Newry, Mourne and Down Labour Market Partnership (NMD LMP) for local employers to promote the apprenticeships opportunities available at the College across the Newry, Mourne and Down District Council area. Employers and stakeholders also got to find out how SERC could help them with hiring an apprentice and the positive impacts it can have on their businesses and their industry sector.
The networking events focused on the hospitality industry, shining a light on the Level 3 Professional Food and Beverage and Level 3 Professional Chef Catering courses and on non-trade-based apprenticeships such as Retail, Administration, Childcare, Health and Social Care, and Beauty.


	Further develop student support mechanisms to reduce barriers to education and learning.  
As outlined previously, Students Union have appointed of Liberation Officers, clubs and societies, information, and training to include all students across the college.
Ten women were recruited onto an entrepreneurship programme, the Dream Big @SERC Project a 10-week programme in the Newcastle Campus in January to March 2023.  The programme was funded by Skill Up Flexible Skills Fund.  Ten economically inactive people from the Murlough area attended college and were supported through the L2 Innovation and Enterprise in Practice Qualification.   
The Creche was opened to facilitate the sessions - enabling the parents to accommodate these sessions. 9 of the participants from 11 completed the course and 4 small businesses have come from this, with 1 other member of the group empowered to return to the workforce and 2 further wishing to engage with our restart programme in September 23.  
An Enterprise Skills Academy for 16-to 24-year-olds took place between January and March 2023 in conjunction with Ards and North Down Borough Council to engage with NEETS and other young people in this age range.
The Enterprise Team worked on behalf of the organisation Alternatives NI - (Northern Ireland Alternatives (NIA) which was set up to provide communities access to restorative justice processes, providing community based collaborative solutions to the hurt and harm caused by low level crime and anti-social behaviour). This was delivered on the Bangor Campus as a 9-week programme to ninety Primary 7 children from an East Belfast Primary school. The aim was to promote a sustainable pathway to peace and harmony for all moving forwards. 
The Enterprise Team and SERC Student company Cutting Edge and the Engineering Team, worked to support the “We Can Engineer It”, Programme to promote engineering as a career option for girls, targeting all children from 4- to 12-year-olds, across the communities supported by the Downpatrick, Lisburn, and Bangor/Ards Campuses on three Saturdays.
SERC ran a pilot for DfE funded programme, Ignite Your Skills which had four strands, Reskill, Renew, Return and Recognise.  The programme was targeted at over 40’s.  SERC reskilled 20 individuals who were already in employment to ensure job mobility in the future, 15 renewed their skills to future proof their career options, 10 individuals were engaged on the recognise strand, these individuals were all in roles more senior than their highest-level qualification.  The recognise strand were I more senior roles tan their highest-level qualification, and this enabled them to complete experience worker pathways qualifications or a professional recognition award, this ensured qualifications demonstrated their ability.  Five unemployed individuals were recruited onto the return strand of the programme.  SERC collaborated with Lagan Marine Training, and all participates had 1-week intensive training course in STCW and 1:1 session with SERC Careers team perfecting CV’s and Interview Skills.  All five participants secured employment on completion with Stena Line, Vroon Offshore and local fishing vessels.
SERC have continued to develop their strategic collaboration with Institute of Export and International Trade, and they now have a head office facilitated in the SERC Bangor Campus.  The portfolio of courses now includes 10 courses from level 2 to level 4 including: Level 2 Trade and Export, Level 3 Transport Documentation, Level 3 Fundamentals of International Business, Level 3 Global Marketplace, Level 3 Introduction to International Trade, Level 4 Finance and International Trade, Level 4 Finance and International Trade, Level 4 International Physical Distribution, Level 4 in the Business Environment.   SER has delivered to 12 cohorts with over 170 participants.
SERC Student Carers team assisted 190 students during the 2022-23 academic year.  A dedicated Student Carers team site was developed to provide information and advice from internal and external care resources to assist Student Carers.
[bookmark: _Int_jaZmZSaX]The team organised drop-in clinics with the South Eastern Health & Social Care Trust on each campus, ensuring that Student Carers had access to a wide range of benefits, information, and advice. 
The Student Carers team took part in the Freshers and Refreshers Fairs to promote the service and facilitated the attendance of South Eastern Health and Social Care Trust and Action for Children and Young Adults to provide student carers with information, advice of services, details of carer support groups, signposting whilst recognising the role of a student carer and A Student Carers Booklet was designed and sent to all student carers for feedback and carer cards were developed so that students can discreetly share with the staff member that they need to leave class.
In March 2023 Action Mental Health met with Student Carers about their Mindful Carers Programme which empowers caregivers to improve their physical and emotional wellbeing as they carry out their role as caregiver.  
In February 2023 the Student Carer team attended Student Class Rep meetings to promote the student carer services to the class reps and raise awareness of the internal service.
The Student Carers team continue to attend South Eastern Health and Social Care Trust and Belfast Trust Carers Workers Network Forums to ensure that SERC Student Carers continue to receive the best support available.
Learning and Support provision in SERC
The Learning Support Team provides help and guidance to students with additional needs relating to a disability, learning difficulty or long-term medical condition.  During academic year 22/23, the team supported approximately 550 students, and this support was tailored to the individual needs of the student. Examples of support provided include specialist human support either on a one to one or classroom support basis; the provision of additional technology such as a laptop with specialist software or a reader pen; the provision of physical resources such as adjustable height desk or orthopaedic chair; a sign language interpreter. In addition, SERC engaged with other external agencies to avail of support provision for students where appropriate.
A significant programme of training and development of the Learning Support Assistants took place during academic year 22/23 to ensure that the specialist knowledge and support provided to students remains of a high standard.
The Learning Support Team works closely with students, tutors, and the examinations team to ensure that access arrangements are in place where appropriate to allow learners with additional educational needs or disabilities to access their assessments. Examples of the type of arrangements provided during the academic year include arranging technological support such as reader pens or computers, facilitating extra time and arranging for modified examination papers to be available, such as with larger fonts or printed on coloured paper.  
When students undertake the Duke of Edinburgh/Gaisce participation on expedition is required.  Adjustments to how this is undertaken is adjusted to accommodate all students regardless of disability of Neurodiversity.  Allowing full accessibility, this can include not staying overnight, shorter routes, accompanied routes and allowances made for types of evening meal they have to cook.
Supporting staff and student mental health
SERC provides health and wellbeing support to staff and students which includes counselling services, events ran in conjunction with health and wellbeing days with SU and HR collaborating on events on recognised mental health days.  Inspire Wellbeing offers 24/7 counselling service for both staff and students with face-to-face appointments, along with support through their health and wellbeing hub and information points and representation on campus at Freshers and Refresher fairs.  Through the Mind Yourself programme and SU articles and support is provided.  
In conjunction with the Mental Health Charter, SERC remains committed to employee’s mental health and overall wellbeing through the Mind Yourself programme which delivers a vast range of activities and information sessions to support staff and students’ wellbeing.
As part of the Student Union’s wellbeing there is a health and wellbeing hub which is visited weekly on average by 380 students a week. Posts are made available three times a week that support student wellbeing.  In total 15,154 students which is 71.6% of total students engaged in wellbeing activities.  

Student participation at events:

	
	Numbers and % of students

	Mindset training with Action Mental Health 
	 .83%

	Aware Mood Matters for adults and young people 
	1.56%

	Free Breakfasts through the breakfast clubs
	40.8%

	Cancer Focus No smoking visits and stall
	1.37%

	Inspire wellbeing session
	0.4%

	Student Support Scheme Drop in 1
	4.76%

	Wellbeing room launch in Downpatrick
	18 students 



 In May 2022 Mental Health Awareness week, the following was organised:
· Walk and talk connect event on each campus led by the wellbeing champions
· 5K a day walking challenge
· Online session promoting resilience in children to help parents
· Information online sessions by Inspire Wellbeing to promote their services to staff and students.
· Information on Stress Awareness classes for staff
· Optimising Sleep information session with Action for Happiness
Virtual wellbeing week was offered to staff in August 2022 for support with mental health and resilience this included sessions such as mindfulness, Hormones and happiness, Tai chi, armchair and standing yoga and digital wellbeing along with the relaunch of the wellbeing rooms in Lisburn and Downpatrick campuses which can be used by staff and students.
10 October 2022 – World Mental Health Day 
· Coffee and Connect morning for World Mental Health Day
· Launch of Mental Health First Aiders video
Stress awareness in November 2022/December 2022 for staff
· Wellbeing Beauty Day for Bangor and Ards Staff – range of 6 treatments available undertaken by students with over 70 staff availing off them.
· Fatigue and Burnout session with HSENI for staff
· Reducing Stress at Christmas with wellbeing NI techniques
· Building resilience with the 3 Rs with The Wellbeing Pathway
Staff development in February 2023, with 212 attendees keynote speaker from The Wellbeing Pathway in Bangor and the launch of the 5 Steps to Wellbeing at Lisburn campus.
February Time to Talk day was implemented into a week of events for staff and students:
· Freshers Fairs with mental health support e.g., Inspire Wellbeing
· Coffee and Connect mornings
· 30 minutes care and support space 1 to 1 sessions for staff
· Walk and Talks in all campuses.
· Launch of 5 steps to wellbeing for staff
· Launch of Chatty Bench/seating in all campuses
· Mood Matters workshop
· Mindset Training with AMH for a team.


	Monitor, Review and Update of Disability Action Plan.
SERC has extended their contract for a further 3-years with AccessAble who provide accessible information on SERC’s facilities which are available for visitors, staff, and students. 
Audits are carried out annually by surveyors to ensure changes are made in compliance with legislation.  During the reporting period the surveyors visited the Bangor and Lisburn campuses and findings were updated on the website.

SERC obtained Level 1 and Level 2 in January 2023 of the Disability Confident Committed Scheme, and this is valid for 3 years and this is kept under review throughout the academic year.
Students’ reps and Student Union representatives are members of the Internal Equality working group and they represent updates and agenda items at the meetings.


	

Provide a range of Equality & Diversity training to all staff & students.  
Mandatory modules are implemented for all staff to complete online and review every 2/3years depending on the area and all new starts are required to undertake when commencing employment.  

Staff have completed a number of mandatory modules on the Learning Engine from April 22 to March 23 these have included Equality and Diversity – 639 staff members (82.5% completion rate), Safeguarding, Care and Welfare – 149 staff members (88.6% completion rate), Mental Health Awareness – 177 staff members (87.5% completion rate) and Student Carers – 603 staff members (63.3% completion rate) supporting equality and good relations. 

An accessibility mandatory module was created and released in March 2020 that encompassed 6 accessibility training webinars. Additionally, an ‘Accessibility Short Course’ was rolled out by the Learning Academy in March 2022, providing greater opportunity to highlight staff can provide and 790 staff members have completed the module during the reporting period (84.4% completion rate).

SERC’s Equal Opportunities Policy was reviewed in March 2022 and with the next review is due in April 2024.

In the staff survey 2022, 67.2% of staff felt that training opportunities were available to staff equally.

The Equality and Good Relations App which was developed remains accessible for staff and students with the aim to embed Equality and Cultural Diversity into the Curriculum and aid the sharing of best practice.  On the front page of the App there is a section where staff and students are able to send proposed items for the Agenda for the Internal Working Group. 

Lean-In Groups were set up with staff meeting virtually and face-to-face in Downpatrick campus allowing colleagues to reflect on how they can address challenges in work with support from colleagues. Groups meet monthly to support career development, well-being and provide opportunities for mentorship. Groups are currently made up of women, working parents and those new to SERC.  Approximately 40 staff are involved in this initiative.  

A group made up of 9 representatives from all FE NI Colleges met every month from April 2022 to January 2023 to empower the set-up of Lean in groups in their colleges and so support challenged groups in their area. 


	Grow and enhance relations with local community groups

SERC Engagement and Development team coordinate a programme of outreach, partnership and coordinated activities with local community groups and the wider community and voluntary sector across the SERC catchment area.
The aim of this programme is to develop a coordinated approach to supporting local people and those who are the most disadvantaged, with a view to engaging them in education pathways to enhance and improve their lives. The focus for the 22-23 academic year has been to develop engagement links in the Ards and North Down and Downpatrick area. These areas experience high levels of social deprivation as indicated through the Multi Deprivation Measure Index. 
	Activity delivered  
	Partners
	Outcome

	SERC hosted a networking event and workshop to support an approach to volunteering in the Ards and North Down area.
	Ards and North Down Council, South Eastern Health Trust, Volunteer NOW, Supporting Communities, Ards Community Network, Co Down Rural Community Network, North Down Community Network and
Kilcooley Women’s Centre

	Engagement with 8 local voluntary and community groups with improved relations and a coordinated approach to volunteering in the area.

	SERC held a Community Health Fair event in Ballynahinch Campus.
	South Eastern Health Trust
Co Down Rural Community Network.
	Improved relations on a cross community basis through engagement with 60 local people and 8 residents associations.

	The Engagement team have completed a range of outreach work through representation on local community forum, attending community meetings, coffee mornings and building relations with local community leaders. 
	Kilcooley Women’s Centre
Ballymacash Interagency forum
Westwind’s community forum
Glen estate community forum
Redburn residents’ association.
Peninsula healthy living centre
North Down Community Network
	18 activities completed across 7 organisations






	Youth Services engagement has taken place to increase engagement and build relations with young people in local communities.

	EA Youth Service- Ballymote 
North Down Community Network – DICE Project.


	1 workshop hosted with EA Youth Voice Project.

6 Afterschool’s session held in the Bangor Campus for young people on the DICE project with North Down Community Network.

	Social Supermarkets
	Newtownards

	Fortnightly drop in hosted by the team at the social supermarket to meet local people and signpost to courses and other support. 

	Community networks
	Co Down Rural Community Network
Ards Community Network
North Down Community Network
Supporting Communities 
	Regular meetings and partnership work take place across the four main community networks in the SERC Catchment. 

	Ards Anti-Poverty Forum 
	Ards Community Network 

	The Head of Engagement and Development sits on the Ards Anti-Poverty Forum. This forum was established by Ards Community Network to find local solutions to addressing poverty in the Ards area. 


Community & Schools Engagement
The Careers Team engaged with organisations across the SE area including Eastend Residents Association, Redburn AEP, Downpatrick EOTIS, Cuan Court Supported Living, Action Mental Health, A&NDBC Job Roadshows, A&NDBC Jobs Fair, LCCC Jobs Fair, Downpatrick Jobs & Benefits Office, Lisburn City Library, Groomsport AEP, Bangor Jobs & Benefits Office and Newcastle YMCA. These provided an opportunity for the team to talk to individuals in the local community about returning to study and support available at SERC. Careers also delivered a number of school visits and participated in local careers conventions, providing information on courses at SERC. In addition, the team engaged with local post-primary careers teachers and held several events to update them on SERC’s post-16 provision.
Volunteering

SERC’s first year BTEC Level 3 Extended Diploma Protective Services and second year BTEC Level 3 Public Services students, were recognised with Volunteer Now Impact Awards for making a standout contribution in voluntary work through their efforts at SERC. Three of the students also achieved Challenger Awards for participation, while five students achieved 30-hour volunteering recognition certificates and 14 students received the coveted 50-hour recognition certificates. This has included organising a goods collection point for Ukrainian refugees, representing the College at the Belfast City Marathon in a relay team whilst classmates volunteered as marshal support at the event for Cancer Focus N.I. 
They have completed 1,000 miles of running, cycling, and walking on Strava and raised almost £1,000 for Fight ED and RNLI. They have volunteered their time to steward at local charity events, carried out a litter clean up and been recognised for voluntary work with organisations such as St John Ambulance. Second year students have recently returned from volunteering in many roles for 2 weeks in Fuerteventura, Spain.”  
SERC’s College Connect students gained invaluable experience at Mount Stewart Estate, which is owned by the National Trust and situated on the Ards Peninsula. The team were responsible for clearing an area around the water treatment plant, which had become totally overgrown in the last two years.
Trainee students helped with launch of New Narnia Garden
SERC Electrical, Plumbing and Carpentry/Joinery Level 2 Years 1 and 2 Trainees recently helped to create a new Narnia Garden, at the Cancer Fund for Children's Daisy Lodge therapeutic Centre near Newcastle.
Work on the £10,000 project, funded by The National Lottery Community Fund, was carried out by volunteers, which included TFS Project students and Technical Support Officers, staff from the Northern Ireland Prison Service (NIPS) and Maghaberry Prison.  TFS Projects prepared the site and built a pathway into the garden from the residential accommodation.


	Monitor, Evaluate and Review Equality Improvement Plan 

The Action Plan and Disability Action Plan are monitored annually by the Equality Officer.  
The Equality Scheme was reviewed and implemented in 2022 and issued in April to cover the period 2022 to 2027. 
The make-up of the Internal Equality group is reviewed annually by the Equality Officer and the Chair of the group to ensure representatives are on the group from various departments.  Additionally, 4 places are available on the group for staff to be members for 2 years and this is done via an expression of interest.




	
	



	3
	Has the application of the Equality Scheme commitments resulted in any changes to policy, practice, procedures and/or service delivery areas during the 2022-23 reporting period? (Tick one box only)

	
	|_|
	Yes
	X
	No (go to Q.4)
	|_|
	Not applicable (go to Q.4)

	
	Please provide any details and examples:

	
	In the reporting period 2021/22 the Equality Scheme 5-year review was undertaken with the FE Sector Equality Group and each College finalised and adopted the scheme relevant to their own college.  Approval for the new scheme was given by the Equality Commission in April 2022 for the revised scheme for 2022 to 2027 and with a revised Action Plan being implemented.

	
	

	3a
	With regard to the change(s) made to policies, practices, or procedures and/or service delivery areas, what difference was made, or will be made, for individuals, i.e., the impact on those according to Section 75 category? 

	
	Please provide any details and examples:

	
	     

	
	

	3b
	What aspect of the Equality Scheme prompted or led to the change(s)? (Tick all that apply)

	
	|_|
	As a result of the organisation’s screening of a policy (please give details):

	
	
	     

	
	|_|
	As a result of what was identified through the EQIA and consultation exercise (please give details):

	
	
	     

	
	|_|
	As a result of analysis from monitoring the impact (please give details):

	
	
	     

	
	|_|
	As a result of changes to access to information and services (please specify and give details): 

	
	
	     

	
	|_|
	Other (please specify and give details): 

	
	
	     



	
Section 2:  Progress on Equality Scheme commitments and action plans/measures

	Arrangements for assessing compliance (Model Equality Scheme Chapter 2)

	4
	Were the Section 75 statutory duties integrated within job descriptions during the 2022-23 reporting period? (Tick one box only)

	
	[bookmark: Check2]|_|
	Yes, organisation wide

	
	|_|
	Yes, some departments/jobs

	
	|_|
	No, this is not an Equality Scheme commitment

	
	        X
	No, has already been done

	
	|_|
	Not applicable

	
	Please provide any details and examples:

	
	Already completed.

	
	

	5
	Were the Section 75 statutory duties integrated within performance plans during the 2022-23 reporting period? (Tick one box only)

	
	X
	Yes, organisation wide

	
	|_|
	Yes, some departments/jobs

	
	|_|
	No, this is not an Equality Scheme commitment

	
	|_|
	No, this is scheduled for later in the Equality Scheme, or has already been done

	
	|_|
	Not applicable

	
	Please provide any details and examples:

	
	Academic staff complete the online self-evaluation form, with 200 comments been recorded in accordance with Statutory 75 duties.

	

	6
	In the 2022-23 reporting period were objectives/ targets/ performance measures relating to the Section 75 statutory duties integrated into corporate plans, strategic planning and/or operational business plans? (Tick all that apply)

	
	x
	Yes, through the work to prepare or develop the new corporate plan 

	
	|_|
	Yes, through organisation wide annual business planning

	
	|_|
	Yes, in some departments/jobs

	
	|_|
	No, these are already mainstreamed through the organisation’s ongoing corporate plan

	
	|_|
	No, the organisation’s planning cycle does not coincide with this 2021-22 report

	
	|_|
	Not applicable

	
	Please provide any details and examples:

	
	Academic staff complete the online self-evaluation form, with 200 comments been recorded in accordance with Statutory 75 duties. 
Equality and Diversity training was developed and is a mandatory module for all staff and must be undertaken every 2 years.
Mental Health Awareness mandatory was devised and is a mandatory module for all staff and must be undertaken every 2 years.

	
	

	Equality action plans/measures START HERE

	7
	Within the 2022-23 reporting period, please indicate the number of:

	
	Actions completed:
	8
	Actions ongoing:
	0
	Actions to commence:
	0

	
	Please provide any details and examples (in addition to question 2)

	
	Actions are completed within the Action Plan, however they are kept under review and monitored annually. 
Please refer to question 2 which fully demonstrates examples and outcomes in the equality action plan for 2022-2027 for measures undertaken 2022/23.

	
	

	8
	Please give details of changes or amendments made to the equality action plan/measures during the 2022-23 reporting period (points not identified in an appended plan):

	
	The Equality scheme was revised with a new action plan and was finalised in March 2022 and no further changes or amendments were made to the scheme or the action plans during 2022-23 reporting period.

	
	

	9
	In reviewing progress on the equality action plan/action measures during the 2022-23 reporting period, the following have been identified: (tick all that apply)

	
	|_|
	Continuing action(s), to progress the next stage addressing the known inequality

	
	|_|
	Action(s) to address the known inequality in a different way

	
	|_|
	Action(s) to address newly identified inequalities/recently prioritised inequalities

	
	     X
	Measures to address a prioritised inequality have been completed

	
	

	Arrangements for consulting (Model Equality Scheme Chapter 3)

	10
	Following the initial notification of consultations, a targeted approach was taken – and consultation with those for whom the issue was of particular relevance: (tick one box only)

	
	|_|
	All the time
	|_|
	Sometimes
	X N/a
	

	
	

	11
	Please provide any details and examples of good practice in consultation during the 2022-23 reporting period, on matters relevant (e.g., the development of a policy that has been screened in) to the need to promote equality of opportunity and/or the desirability of promoting good relations:

	
	In the reporting period 3 new/revised policies have been approved and placed on the colleges learning engine for staff to access.  The Pilot Hybrid Working policy was developed and screened in February 2023 and will be reviewed in September 2023 along with the Records Management and Charity Policies being approved.

	
	

	12
	In the 2022-23 reporting period, given the consultation methods offered, which consultation methods were most frequently used by consultees: (tick all that apply)

	
	|_|
	Face to face meetings

	
	|_|
	Focus groups

	
	x
	Written documents with the opportunity to comment in writing

	
	|_|
	Questionnaires

	
	|_|
	Information/notification by email with an opportunity to opt in/out of the consultation

	
	|_|
	Internet discussions

	
	|_|
	Telephone consultations

	
	|_|
	[bookmark: Text7]Other (please specify):      

	
	Please provide any details or examples of the uptake of these methods of consultation in relation to the consultees’ membership of particular Section 75 categories:

	
	n/a

	
	

	13
	Were any awareness-raising activities for consultees undertaken, on the commitments in the Equality Scheme, during the 2022-23 reporting period? (Tick one box only)

	
	|_|
	Yes
	x
	No 
	|_|
	Not applicable 

	
	Please provide any details and examples:

	
	[bookmark: Text8]     

	
	

	14
	Was the consultation list reviewed during the 2022-23 reporting period? (Tick one box only)

	
	X
	Yes
	|_|
	No
	|_|
	Not applicable – no commitment to review

	
	

	Arrangements for assessing and consulting on the likely impact of policies (Model Equality Scheme Chapter 4)

Link to information Public Information - SERC
 

	15

	Please provide the number of policies screened during the year (as recorded in screening reports):

	
	3
	

	
	

	16
	Please provide the number of assessments that were consulted upon during 2022-23:

	
	n/a
	Policy consultations conducted with screening assessment presented. 

	
	n/a
	Policy consultations conducted with an equality impact assessment (EQIA) presented.

	
	n/a
	Consultations for an EQIA alone.

	
	

	17
	 Please provide details of the main consultations conducted on an assessment (as described above) or other matters relevant to the Section 75 duties:

	
	All policies screened were screened out and placed on the college website as part of the colleges quarterly reporting.

	18
	Were any screening decisions (or equivalent initial assessments of relevance) reviewed following concerns raised by consultees? (Tick one box only)

	
	|_|
	Yes
	|_|
	No concerns were raised 
	|_|
	No 
	x
	Not applicable 

	
	Please provide any details and examples:

	
	[bookmark: Text9]     

	Arrangements for publishing the results of assessments (Model Equality Scheme Chapter 4)

	19
	Following decisions on a policy, were the results of any EQIAs published during the 2022-23 reporting period? (Tick one box only)

	
	|_|
	Yes
	|_|
	No
	X
	Not applicable

	
	Please provide any details and examples:

	
	     

	Arrangements for monitoring and publishing the results of monitoring (Model Equality Scheme Chapter 4)

	20
	From the Equality Scheme monitoring arrangements, was there an audit of existing information systems during the 2022-23 reporting period? (Tick one box only)

	
	|_|
	Yes
	|_|
	No, already taken place 

	
	|_|
	No, scheduled to take place at a later date
	x
	Not applicable 

	
	Please provide any details:

	
	     

	
	

	21
	In analysing monitoring information gathered, was any action taken to change/review any policies? (Tick one box only)

	
	|_|
	Yes
	|_|
	No 
	X
	Not applicable 

	
	Please provide any details and examples:

	
	     

	
	

	22
	Please provide any details or examples of where the monitoring of policies, during the 2022-23 reporting period, has shown changes to differential/adverse impacts previously assessed:

	
	n/a

	
	

	23
	Please provide any details or examples of monitoring that has contributed to the availability of equality and good relations information/data for service delivery planning or policy development:

	
	n/a

	
	

	Staff Training (Model Equality Scheme Chapter 5)

	24
	Please report on the activities from the training plan/programme (section 5.4 of the Model Equality Scheme) undertaken during 2022-23, and the extent to which they met the training objectives in the Equality Scheme.

	
	As part of the College Induction all new starts are required to complete the on-line training modules in the Learning Engine and when staff have reached renewal dates.
Staff have completed a number of mandatory modules on the Learning Engine from April 22 to March 23 these have included. 

· Equality and Diversity – 639 staff members (82.5% completion rate),
· Safeguarding, Care and Welfare – 149 staff members (88.6% completion rate), 
· Mental Health Awareness – 177 staff members (87.5% completion rate) and 
· Student Carers – 603 staff members (63.3% completion rate) supporting equality and good relations. 

An accessibility mandatory module was created and released in March 2020 that encompassed 6 accessibility training webinars. Additionally, an ‘Accessibility Short Course’ was rolled out by the Learning Academy in March 2022, providing greater opportunity to highlight staff can provide and 790 staff members have completed the module during the reporting period (84.4% completion rate).
The HR Business Partner delivered in-house Recruitment and Selection training for 10 Managers to ensure panel members are compliant with the policy.
The Student Carers team continue to attend South Eastern Health and Social Care Trust and Belfast Trust Carers Workers Network Forums to ensure that SERC Student Carers continue to receive the best support available.

A representative from the Rainbow project gave a talk on Icons of Trans and Nonbinary history to raise awareness for the history of the LBGTQIA movement and also raised students’ awareness support available for LGBTQIA students.

The Trans officer in Bangor has been supporting the SU with signposting support for Trans students and creating a support network for Trans Students.  Tran Officers attended NUS-USI conference and were involved with the creation of policies that will be put in place by NUS-USI. 

Gender awareness training had been delivered in 21/22 and the recorded session was accessible to staff with 14 staff accessing it.  



	
	

	25
	Please provide any examples of relevant training shown to have worked well, in that participants have achieved the necessary skills and knowledge to achieve the stated objectives:

	
	Existing staff through the refresher cycles and new starts have obtained and passed online mandatory modules which are made available via the Learning Engine.  Modules demonstrate to staff the colleges commitment to equality, diversity, and good relations.
In the staff survey in 2022, 82.2% of staff felt the policies are effective that are in place and all staff are treated equally. 


	
	

	Public Access to Information and Services (Model Equality Scheme Chapter 6)

	26
	Please list any examples of where monitoring during 2022-23, across all functions, has resulted in action and improvement in relation to access to information and services:

	
	n/a

	
	

	Complaints (Model Equality Scheme Chapter 8)

	27
	How many complaints in relation to the Equality Scheme have been received during 2022-2223?

	
	Insert number here: 
	0
	

	
	Please provide any details of each complaint raised and outcome:

	
	[bookmark: Text31]     



	Section 3: Looking Forward

	28
	Please indicate when the Equality Scheme is due for review:

	
	January 2022 the Equality Scheme underwent a review and was approved by the Equality Commission in April 2022.  New Equality Scheme is effective from April 2022 to 2027.

	
	

	29
	Are there areas of the Equality Scheme arrangements (screening/consultation/training) your organisation anticipates will be focused upon in the next reporting period? (Please provide details)

	
	In conjunction with the Equality Scheme the Action Plan was reviewed and revised with new actions.
The Disability Action plan is due for review in 2024 and this will be undertaken with the FE Sector Group.
Screening information and online training will be disseminated to the relevant policy holders.

	
	

	30
	In relation to the advice and services that the Commission offers, what equality and good relations priorities are anticipated over the next reporting period? (Please tick any that apply)

	
	        X
	Employment

	
	X
	Goods, facilities, and services

	
	X
	Legislative changes

	
	         X
	Organisational changes/ new functions

	
	|_|
	Nothing specific, more of the same

	
	|_|
	Other (please state): 
[bookmark: Text21]     




PART B - Section 49A of the Disability Discrimination Act 1995 (as amended) and Disability Action Plans
	1. Number of action measures for this reporting period that have been:


	8
	
	
	
	2
	
	
	
	0
	
	
	

	Fully achieved
	Partially achieved
	Not achieved



2. Please outline below details on all actions that have been fully achieved in the reporting period.
2 (a) Please highlight what public life measures have been achieved to encourage disabled people to participate in public life at National, Regional and Local levels:
	Level
	Public Life Action Measures
	Outputs[endnoteRef:1] [1:  Outputs – defined as act of producing, amount of something produced over a period, processes undertaken to implement the action measure e.g., Undertook 10 training sessions with 100 people at customer service level. ] 

	Outcomes / Impact[endnoteRef:2] [2:  Outcome / Impact – what specifically and tangibly has changed in making progress towards the duties? What impact can directly be attributed to taking this action? Indicate the results of undertaking this action e.g.  Evaluation indicating a tangible shift in attitudes before and after training.] 


	National[endnoteRef:3] [3:  National: Situations where people can influence policy at a high impact level e.g., Public Appointments] 

	[bookmark: Text39]     
	     
	     

	Regional[endnoteRef:4] [4:  Regional: Situations where people can influence policy decision making at a middle impact level] 

	     
	     
	     

	Local[endnoteRef:5] [5:  Local: Situations where people can influence policy decision making at lower impact level e.g., one off consultations, local fora.] 

	     
	     
	     







2(b) what training action measures were achieved in this reporting period?
	
	Training Action Measures
	Outputs
	Outcome / Impact

	1


















	Increase awareness of specific barriers faced by people with a disability including through linking in with National Awareness days or weeks.


























	SERC has obtained Level 1 and Level 2 of the Disability Confident Committed Scheme and is valid for 3 years.  
As a Disability Confident Employer, SERC has committed to:
· ensure our recruitment process is inclusive and accessible;
·  communicating and promoting vacancies; 
· offering an interview to disabled people who meet the minimum criteria for the job; 
· anticipating and providing reasonable adjustments as required; and
· supporting any existing employee who acquires a disability or long-term health condition, enabling them to stay in work at least one activity that will make a difference for disabled people.

International Person with Disability Awareness Day 3 December 2022



An accessibility mandatory module was created and released in March 2020 that encompassed 6 accessibility training webinars. Additionally, an ‘Accessibility Short Course’ was rolled out by the Learning Academy in March 2022, providing greater opportunity to highlight staff can provide.  














	Article was done on the staff intranet to make staff aware of the commitment made by SERC by becoming a disability confident employer.




















Created awareness and advised on the colleges provision such as 
AccessAble and Disability Confident Employer
  

790 staff members have completed the module during the reporting period (84.4% completion rate).













	
	Encourage students with a disability to participate more fully in college life.




	In January 2023 the Disability Officer in Bangor identified the need for a safe space for Neurodivergent students to share their experiences and make connections outside of their class. This peer lead model also allows for students to raise awareness of local support services.

The Learning Support Team provides help and guidance to students with additional needs relating to a disability, learning difficulty or long-term medical condition.  
	During academic year 22/23, the team supported approximately 550 students, and this support was tailored to the individual needs of the student. Examples of support provided include specialist human support either on a one to one or classroom support basis; the provision of additional technology such as a laptop with specialist software or a reader pen; the provision of physical resources such as adjustable height desk or orthopaedic chair; a sign language interpreter. In addition, SERC engaged with other external agencies to avail of support provision for students where appropriate.


	
	Introduce training for front line staff on disability etiquette and relevant legislation dealing with disability and the provision of goods, facilities, and services.
	In previous reporting period front line staff attended training on communication with the deaf. 




	Loop systems are in place in reception areas, new staff are made aware of the systems.





	2
	Create an open an inclusive workplace culture which displays respect for those with mental ill health











   



                        
	In conjunction with the Mental Health Charter, SERC remains committed to employee’s mental health and overall wellbeing through the Mind Yourself programme which delivers a vast range of activities and information sessions to support staff and students’ wellbeing.












	In March 2023 Action Mental Health met with Student Carers about their Mindful Carers Programme which empowers caregivers to improve their physical and emotional wellbeing as they carry out their role as caregiver.  
Suicide Awareness Day, Mental Health Awareness Day and Time to Talk Day Mental Health awareness days, advised on SERC’s support for mental health for both staff and students, Inspire Wellbeing, Mental Health First Aiders and Pastoral Care and external support i.e., Samaritans, Lifeline.
Time to Talk events for week for staff – AMH Mindset resilience team session, 30-minute Care and Support Space, Look Good Feel-Good beauty event, coffee and connect mornings, launch of Chatty benches, and launch of 5 Steps to wellbeing for staff. 
Refreshers on Campus stands for staff and students – wellbeing walks, Inspire Wellbeing, Pod for wellbeing activities with over 1000 students/staff attending.
International Men’s Health week - Prevention - Inspire Wellbeing held a Men’s Mental Health and Wellbeing session about looking after their physical and mental health, information disseminated included importance of eating well along with a diet and exercise lunchtime information session, rethinking drinking, stop smoking and links on how to undertake health checks.

In May 2022 Mental Health Awareness week, the following was organised:
· Walk and talk connect event on each campus led by the wellbeing champions
· 5K a day walking challenge
· Online session promoting resilience in children to help parents
· Information online sessions by Inspire Wellbeing to promote their services to staff and students.
· Information on Stress Awareness classes for staff
· Optimising Sleep information session with Action for Happiness
Virtual wellbeing week was offered to staff in August 2022 for support with mental health and resilience this included sessions such as mindfulness, Hormones and happiness, Tai chi, armchair and standing yoga and digital wellbeing along with the relaunch of the wellbeing rooms in Lisburn and Downpatrick campuses which can be used by staff and students.
10 October 2022 – World Mental Health Day 
· Coffee and Connect morning for World Mental Health Day
· Launch of Mental Health First Aiders video
Stress awareness in November 2022/December 2022 for staff
· Wellbeing Beauty Day for Bangor and Ards Staff – range of 6 treatments available undertaken by students with over 70 staff availing off them.
· Fatigue and Burnout session with HSENI for staff
· Reducing Stress at Christmas with wellbeing NI techniques
· Building resilience with the 3 Rs with The Wellbeing Pathway
Staff development in February 2023, with 212 attendees keynote speaker from The Wellbeing Pathway in Bangor and the launch of the 5 Steps to Wellbeing at Lisburn campus.
February Time to Talk day was implemented into a week of events for staff and students:
· Freshers Fairs with mental health support e.g., Inspire Wellbeing
· Coffee and Connect mornings
· 30 minutes care and support space 1 to 1 sessions for staff
· Walk and Talks in all campuses.
· Launch of 5 steps to wellbeing for staff
· Launch of Chatty Bench/seating in all campuses
· Mood Matters workshop
· Mindset Training with AMH for a team.


	
	Through Widening Participation scheme increase number of students with a disability entering the College. 
















	SERC has created a reactive and pro-active marketing and communications plan for, with the main objective of recruiting a diverse student population.

























	Work undertaken:
· Present on social media in order to raise awareness of the course offerings.
· Regular ezines to post-primary schools, including special schools, to promote SERC courses, careers talks and open evenings.
· Organised Open Evenings at certain times of the year to a diverse demographic which included advertising and PR campaigns with a combination of outdoor, radio, print, digital, social media, and PR for events in:
· Adult Education Open Evening – June 2022
· Enrolment Days (both Full-time and part-time)- August and September 2022
· HE Open Evening – November 2022
· Full-time Open Evening- March 2023
· Ran advertorials which have included reference to inclusivity of campuses, Learning Support services on all campuses, and the SERC partnership with AccessAble to share information about campus accessibility. 
· Work with external agencies such as local government, jobcentres etc to promote the open evenings. 
· As part of NI Apprenticeship Week targeted advertising was undertaken to increase the awareness of ‘Have A Go’ Sessions’ which invited a diverse audience to come in and have a go at some demos. Advertising included PR, Digital, social as well as working collaboratively with the Training Organisation.
· Delivered advertising activity on behalf of fully funded programmes e.g., H&SC Academy. This involved targeting a broad range of audiences to make them aware of the academy as well as showcase good news stories through PR.
· Extensive PR which includes highlighting good news stories from all students; profiling of staff and students and testimonials which highlight the students’ journeys.
· Marketing works closely with Business Services and Community Engagement teams to target hard-to-reach demographics and encourage upskilling to access work opportunities. 
· Work with Community Engagement to produce fliers suitable for distribution to hard-to-reach groups.
· Promote specific courses such as Driving to Success (which targets unemployed young people in an area of deprivation) with PR activity.
· Promotion of AccessAble to staff, students, and visitors to give accessibility information to work out if a place is going to be accessible to an individual with leaflets in reception areas, plaques in reception areas of campuses, information sessions for staff and advertising on the SERC website along with Disability Confident Employer logos.


	
	

Explore the scope of offering meaning placements and work shadowing and volunteering for people with a disability.










	Through the UK Government’s Turing Scheme, the College provides fully funded opportunities for SERC students to travel anywhere in the world for a period of unpaid work or study with a particular emphasis on those from disadvantaged backgrounds or with Special Educational Needs. 






	From September 2022, 136 students which equates to 0.6% of the students and 47 accompanying staff undertook work placements in USA, Spain, Malta, Italy, and Portugal to improve their technical and transversal skills and for a positive impact on their career prospects.
These opportunities are open to all SERC students regardless of their background or ability and a transparent recruitment and selection process is applied to ensure equality of opportunity.  The Turing Scheme is providing a unique opportunity for all SERC students to participate in a life changing international experience that would otherwise be unattainable.

	
	Monitor and review the progress of the Disability Action Plan.









	This plan is monitored, reviewed and through the FE Sector group and the Internal Equality Working Group.







	Implementation of Disability Confident Employer. Visits from disability groups with information and support at the FE Sector group meetings e.g. NI Union of Supported Employment.  Reviewed and agreed with GetGot in relation to making their website more accessible for blind and partially sighted candidates.
At the Internal Equality Working Group it was potential difficulty for autistic students when attending open evenings and on results day, acknowledging how this experience could have an impact on these students and the support they needed to ensure they are not overwhelmed during these events. 







2(c) What Positive attitudes action measures in the area of Communications were achieved in this reporting period?
	
	Communications Action Measures
	Outputs
	Outcome / Impact 

	1
	Promote the use of AccessAble website to encourage participation of prospect students.











	SERC has extended their contract for a further 3-years with AccessAble who provide accessible information on SERC’s facilities which are available for visitors, staff, and students. 















	Promotion of AccessAble to staff, students, and visitors to give accessibility information to work out if a place is going to be accessible to an individual with leaflets in reception areas, plaques in reception areas of campuses, information sessions for staff and advertising on the SERC website along with Disability Confident Employer logos.


Ran advertorials which have included reference to inclusivity of campuses, Learning Support services on all campuses, and the SERC partnership with AccessAble to share information about campus accessibility.

The marketing team ran advertorials which have included reference to inclusivity of campuses, Learning Support services on all campuses, and the SERC partnership with AccessAble to share information about campus accessibility.

	2
	Encourage students with a disability to participate more fully in college life.




	Students with disabilities have been encouraged to take part more fully in college life through representation on college committees as well as participating in onsite events.




	Students Union elected a strong cohort of Liberation Officers for 22/23 academic year, 17 of the 29 officers were successfully elected to liberation roles. Each campus’ liberation roles were led by an Equality and Diversity Officer. There were also specific officers whose role was to focus on LGBTQIA, ethnic minorities, Trans, Women’s, and Disabled issues on campus to inform and support the needs of liberation groups on each SERC campus.



2 (d) what action measures were achieved to ‘encourage others’ to promote the two duties:
	
	Encourage others Action Measures
	Outputs
	Outcome / Impact 

	1
	Continue to encourage the participation of disabled people on committees, student representatives on the Governing Body groups across the College.
	The Students Union held elections for disabled officers and a representative participated in the Internal Equality Working group.


	Participation and involvement from representatives in college groups to influence College policy and decisions.



	2
	Explore the scope of offering meaningful placements and work shadowing and volunteering for people with a disability.







	The Training Organisation works closely with Disability Action to assist students with placements and work experience.  
SERC encourages students with disabilities to access internal and external placement opportunities and will assist and guide students and placement providers to consider and implement reasonable adjustments to ensure that a safe and secure placement opportunity is provided.

	This remains ongoing and reviewed for each student to meet their own individual requirements.










2 (e) Please outline any additional action measures that were fully achieved other than those listed in the tables above:
	
	Action Measures fully implemented (other than Training and specific public life measures)
	Outputs
	Outcomes / Impact 


	1
	
	
	

	2
	
	
	


	
3. Please outline what action measures have been partly achieved as follows:
	
	Action Measures partly achieved
	Milestones/ Outputs 
	Outcomes/Impacts
	Reasons not fully achieved

	1
	Consider development of a (Sectoral) Disability Advisory group that could involve staff and students


	The FE Sector Group placed this as an agenda item in their quarterly meetings and remains ongoing. 

	The group discussed and each college registered and obtained Level 1 and Level 2 assessment to become a Disability Confident Employer/
	Ongoing




	2
	The College will endeavour to influence the Department for the Economy to ensure participation of disabled people on the Governing Body of the Colleges

	When vacancies exist and on an on-ging basis



	Governing Body to include members with disabilities


	Difficulty with achievement of this measure due to appointments being made externally.





4. Please outline what action measures have not been achieved and the reasons why.
	
	Action Measures not met
	Reasons

	1
	     
	     

	2
	     
	     

	
	     
	     



5. What monitoring tools have been put in place to evaluate the degree to which actions have been effective / develop new opportunities for action?
(a) Qualitative
· The Internal Equality Working group meet regularly and set up an agenda and keep under review actions.
· The Chief HR Officer monitors actions as part of the reporting process to the Governing Body.
· Evaluations are completed following training for feedback.
· SERC became a Disability Confident Employer in April 2022 and has obtained Level 1 and 2 status and procedures and processes are kept under review to develop new opportunities for actions. 
(b) Quantitative 
· The annual student survey the “Big 14 Survey” with 3382 respondents and 320 staff completed the staff survey which is undertaken annually to help identify trends or increases/decreases in satisfaction.  Focus groups were undertaken with staff with 40 attending to discuss results and actions to resolve issues.
· The use of data from the QLS systems allows for monitoring of students with disabilities.
· The on-line training modules to assess the number of staff trained and completion of tasks.
· The colleges complaint procedure ensures all complaints are recorded and those relating to disability are communicated.
· Yearly Action Plans based on priorities are developed within the Mind Yourself Programme, activities and support remain ongoing with the Mental Health Charter, the Mental Health Policy and Mental Health Action Plans and the Everyone Counts Charter.

6. As a result of monitoring progress against actions has your organisation either:
1. made any revisions to your plan during the reporting period or 
1. taken any additional steps to meet the disability duties which were not outlined in your original disability action plan / any other changes?
 
[bookmark: Dropdown1] 
If yes, please outline below:  n/a
	
	Revised/Additional Action Measures
	Performance Indicator
	Timescale

	1
	n/a
	     
	     

	2
	     
	     
	     

	3
	     
	     
	     

	4
	     
	     
	     

	5
	     
	     
	     


 
7. Do you intend to make any further revisions to your plan in light of your organisation’s annual review of the plan?  If so, please outline proposed changes?
N/a
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